District Health Assessment for Multiple District 330 through October 2024

Clubs Membership Member Strength  Cancellation Finance Leadership
% Status New Cancelled YTD| Current Current YTD YTD Member| Average % of Average Members % of % of Clubs Number Number District
District Number Quo Members Members NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs with of of Officers
Name of Months Clubs In Active In Status YTD (includes (includes Months| Count  with less Club Dueto |Reporting balance Zone Region Vacancies
in Financial Clubs Quo Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 90+ days Chairs Chairs **
Suspension Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
330 A 182 0% 4750 0 151 79 1.69% 5,234 26 46% 0 0 37% 8% 34 14
330B 137 0% 1 3404 0 52 125 3.81% 3,386 25 38% 0 0 43% 7% 31 1"
330C 66 0% 1526 0 31 32 2.14% 1,637 23 45% 0 0 29% 0% 12 0
385 0% 9680 0 234 236 2.50% 10,257 25 43% 0 0 38% 6% 77 25
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District Health Assessment for Multiple District 331 through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
331A 70 0 70 0% 0 0 2367 0 2367 100 74 26 1.11% 2,375 34 21% 0 0 43% 33% 3% 3% 12 0
331B 69 0 69 0% 0 0 1917 0 1917 53 33 20 1.05% 1,971 28 38% 0 0 39% 55% 3% 1% 1" 0
331C 43 0 43 0% 0 0 1503 0 1503 57 30 27 1.83% 1,512 35 16% 0 0 63% 53% 0% 5% 9 0
182 0 182 0% 0 0 5787 0 5787 210 137 73 1.28% 5,858 32 26% 0 0 46% 46% 2% 3% 32 0
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District Health Assessment for Multiple District 332 through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
332A 62 0 62 0% 0 0 0 1985 0 1985 68 29 39 2.00% 1,949 32 29% 0 0 34% 53% 0% 3% 1" 5
332B 50 0 50 0% 0 0 0 1834 0 1834 51 43 8 0.44% 1,845 37 22% 0 0 38% 40% 0% 2% 10 0
332C 55 0 55 0% 0 0 0 1498 0 1498 44 31 13 0.88% 1,543 27 36% 0 0 31% 51% 5% 13% 9 0 2nd VDG
332D 65 0 65 0% 0 1 -1 2108 0 2108 106 39 67 3.28% 2,186 32 17% 49 4 58% 46% 2% 1% 12 0
332E 48 0 48 0% 0 0 0 1595 0 1595 43 20 23 1.46% 1,643 33 15% 0 0 35% 44% 0% 0% 10 0 2nd VDG
332F T(19) 43 0 43 0% 0 0 0 1166 0 1166 29 16 13 1.13% 1,224 27 47% 0 0 26% 67% 40% 5% 10 0
323 0 323 0% 0 1 -1 10186 0 10186 341 178 163 1.63% 10,390 32 27% 49 4 38% 50% 7% 6% 62 5
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District Health Assessment for Multiple District 333 through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
333A 69 0 69 0% 0 0 0 2656 0 2656 98 50 48 1.84% 2,692 38 22% 0 0 51% 35% 4% 4% 12 0
333B 47 0 47 0% 1 0 1 1334 0 1334 58 79 21 -1.55% 1,401 28 38% 0 0 40% 40% 2% 38% 8 0 GMT
333C 103 0 103 0% 0 0 0 2664 0 2664 76 74 2 0.08% 2,682 26 39% 0 0 50% 54% 1% 3% 20 0
333D 46 0 46 0% 0 0 0 1721 0 1721 42 43 -1 -0.06% 1,776 37 24% 0 0 48% 48% 4% 7% 8 0
333E 79 0 79 0% 0 0 0 3700 0 3700 120 83 37 1.01% 3,957 47 1% 0 0 1% 38% 0% 1% 14 0
344 0 344 0% 1 0 1 12075 0 12075 394 329 65 0.54% 12,508 35 27% 0 0 53% 44% 2% 8% 62 0
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District Health Assessment for Multiple District 334 through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
334A 104 0 104 0% 0 1 -1 5126 0 5126 253 87 166 3.35% 5,146 49 15% 21 3 44% 36% 0% 7% 17 0
334B 70 0 70 0% 0 0 0 3345 0 3345 93 62 31 0.94% 3,479 48 1% 0 0 53% 41% 0% 3% 12 0
334C 69 0 69 0% 0 0 0 2774 0 2774 78 55 23 0.84% 2,819 40 22% 0 0 64% 41% 0% 1% 14 0
334D 90 0 920 0% 0 0 0 4293 0 4293 126 57 69 1.63% 4,477 48 1% 0 0 36% 52% 2% 4% 18 0
334E 46 0 46 0% 0 0 0 2127 0 2127 74 24 50 2.41% 2,201 46 9% 0 0 72% 33% 0% 1% 9 4
379 0 379 0% 0 1 -1 17665 0 17665 624 285 339 1.96% 18,122 47 14% 21 3 51% 41% 1% 5% 70 4
. Printed On 11/10/2024 10:47:04AM
Copyright 2024 LCI, Inc. Page 5 of 8

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 335 through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
335A 61 0 61 0% 0 0 0 1582 0 1582 52 33 19 1.22% 1,598 26 33% 0 0 34% 54% 2% 0% 1" 4
335B 143 0 143 0% 1 0 1 5929 0 5929 201 149 52 0.88% 6,185 4 10% 0 0 56% 42% 2% 0% 19 10
335C 99 0 99 0% 0 0 0 3496 0 3496 152 78 74 2.16% 3,563 35 21% 0 0 64% 55% 0% 6% 20 0
335D 53 0 53 0% 0 0 0 1497 0 1497 42 12 30 2.04% 1,571 28 38% 0 0 25% 60% 6% 2% 9 0
356 0 356 0% 1 0 1 12504 0 12504 447 272 175 1.42% 12,917 35 21% 0 0 50% 50% 2% 2% 59 14
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District Health Assessment for Multiple District 336 through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
336 A 134 0 134 0% 0 0 0 5001 0 5001 182 130 52 1.05% 5,041 37 16% 0 0 51% 20% 0% 4% 26 9
336 B 81 0 81 0% 0 0 0 2396 0 2396 78 58 20 0.84% 2,385 30 28% 0 0 53% 42% 1% 5% 15 0
336 C 76 0 76 0% 0 0 0 2782 0 2782 90 35 55 2.02% 2,802 37 16% 0 0 63% 51% 4% 0% 1" 4
336D 82 0 82 0% 0 0 0 2583 0 2583 96 57 39 1.53% 2,603 32 26% 0 0 43% 39% 6% 2% 16 7
373 0 373 0% 0 0 0 12762 0 12762 446 280 166 1.32% 12,831 34 21% 0 0 52% 35% 2% 3% 68 20
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District Health Assessment for Multiple District 337 through October 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
337A 13 0 113 0% 2 0 2 4400 0 4400 212 76 136 3.19% 4,532 39 13% 0 0 46% 43% 1% 4% 22 6
337B 58 0 58 0% 0 0 0 2129 0 2129 59 36 23 1.09% 2,134 37 12% 0 0 74% 43% 0% 7% 1" 2
337C 71 0 7 0% 0 0 0 2874 0 2874 104 65 39 1.38% 2,971 40 15% 0 0 34% 49% 7% 8% 1" 0
337D 68 0 68 0% 0 1 -1 2080 0 2080 74 48 26 1.27% 2,148 31 24% 62 0 46% 41% 1% 7% 1" 1
337E 52 0 52 0% 0 0 0 1712 0 1712 52 45 7 0.41% 1,679 33 27% 0 0 96% 31% 2% 0% 1" 0
362 0 362 0% 2 1 1 13195 0 13195 501 270 231 1.78% 13,464 36 17% 62 0 55% 42% 2% 6% 66 9

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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